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Agriculture— Irrigatio n In frastructure M ain ten an ce

1 .0 M A IN P O IN TS

As o fFebruary 28,2014,th e M in istry o fAgriculture (M in istry)h ad im plem en ted th ree
reco m m en datio n s an d m adeso m e pro gress o n tw o reco m m en datio n s fro m o ur2011
audito fits pro cesses to m ain tain irrigatio n in frastructureatL ak e Diefen bak er.

Th e M in istry n eeds to co m plete its lo n g-term m ain ten an ce plan an d pro videregular
repo rts o n th e results o fm ain ten an ceactivities to sen io rm an agem en tfo rth eirreview .

2 .0 IN TR O D U C TIO N

Th e m an date o fth e M in istry is to fo ster a co m m ercially-viable, self-sufficien t, an d
sustain able agriculture an d fo o d secto r.1 In so m e parts o fS ask atch ew an ,th is in vo lves
irrigatio n .

The Irrigation Act, 1996, gives th e M in istry auth o rity to o w n irrigatio n in frastructure
an d/o rgran tfin an cial assistan ce related to irrigatio n .Th is in frastructure h as a reco rded
co st o fabo ut$62 m illio n an d a n etbo o k value o fabo ut$13.5 m illio n .2 In 2012-13,th e
M in istry spen t abo ut $8.1 m illio n to o perate, m ain tain , an d adm in ister irrigatio n
in frastructure.3

In 2011,w e assessed th e M in istry’s pro cesses to m ain tain its irrigatio n in frastructure at
L ak e Diefen bak er.O ur2011 Report – Volume 2,C h apter3 co n cluded th atth e M in istry’s
pro cesses to m ain tain irrigatio n in frastructure at L ak e Diefen bak er w ere n o t effective.
W e m adefivereco m m en datio n s.

Th is ch apterdescribes o urfo llo w up o fm an agem en t’s actio n s o n th e reco m m en datio n s
w e m adein 2011.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate th e M in istry’s
pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.Th e M in istry agreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o uteach reco m m en datio n an d its status,th e M in istry’s actio n s up to
February 28,2014.W efo un d th atth e M in istry h as im plem en ted th ree reco m m en datio n s
an d h as m adepro gress o n th e rem ain in g tw o reco m m en datio n s.

1 Ministry of Agriculture 2012-13 Annual Report,p.5.
2 M in istry o fAgricultureTan gible Capital AssetC o n tin uity S ch edule as o fM arch 31,2013.
3 Ministry of Agriculture 2012-13 Annual Report,p.17.
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3.1 R eliable, Cur ren t, Co m p lete In fo r m atio n

Assetm an agem en tplan s h elp iden tify an d o btain th e m o stcurren tin fo rm atio n abo utth e
co n ditio n o firrigatio n in frastructure.W ith th is in fo rm atio n , th e M in istry can plan m o re
effectively fo r m ain ten an ce, reh abilitatio n , o r replacem en t o f k ey co m po n en ts o fits
irrigatio n in frastructure o ver th e lo n ger term . Th is w ill h elp en sure th e M in istry can
supply irrigatio n w aterw h en an d w h ereitis n eeded.

In 2011, th e M in istry h ad asset m an agem en t plan s in place fo r th e E ast S ide Pum p
S tatio n ,pipelin es,an d M 1 Can al.E ffective M arch 31,2013,th e M in istry tran sferred th e
o w n ersh ip o fth e M 1 Can al to th e W aterS ecurity Agen cy.

In M arch 2012,th e M in istry h ad co m pleted asset m an agem en t plan s fo r its rem ain in g
assets atth e R iverh urstan d L uck L ak e pum p statio n s.Th ese assetm an agem en tplan s
in cluded detailed in ven to ry o fall o fth e pum p statio n ’s co m po n en ts,th eirco n ditio n ,an d
risk s related to th eir co n ditio n at th e tim e o fassessm en t. Th ese plan s also pro vided
reco m m en datio n s o n h o w to im pro ve w eak n esses w ith th e assets an d estim ated co sts
to repairo rreplaceth eassets o verth e sh o rtan d m edium term .

3.2 Do cum en ted Plan n in gPr o cesses fo r M ain ten an ce

D o cum en ted m ain ten an ce plan s an d pro cedures are n ecessary to en sure th e M in istry is
able to effectively carry o utm ain ten an ce activities,especially w h en experien ced M in istry
staff leave. L ack o f do cum en tatio n o f th e ratio n ale fo r decisio n s to po stpo n e
m ain ten an ce m ay resultin th e M in istry m issin g critical m ain ten an ce w h en th e dem an d
fo rw ateris greateran d th e pressure o n its irrigatio n in frastructurein creases.

In O cto ber 2013, th e M in istry im plem en ted asset m an agem en t so ftw are called th e
S ask atch ew an Irrigatio n In fo rm atio n M an agem en t S ystem (S IIM S ).Th is so ftw are h elps
th e M in istry track th e irrigatio n assets it o w n s,determ in e th e co n ditio n o fassets an d
w h en m ain ten an ce is required, an d repo rt to m an agem en t o n m ain ten an ce activities
perfo rm eddurin g th e year.

W e reco m m en ded th atth e M in istry o fAgriculture regularly assess th e co n ditio n o f
its irrigatio n in frastructure to facilitate m ain ten an ce plan n in g an d en sure it can
supply irrigatio n w ater as n eeded. (2011 R epo rt – Vo lum e 2; Public Acco un ts C o m m ittee

agreem en tApril 10,2013)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o f Agriculture do cum en t its plan n in g
pro cesses an d its m ain ten an ce plan fo r its irrigatio n in frastructure. (2011 R epo rt –

Vo lum e 2;Public Acco un ts C o m m itteeagreem en tApril 10,2013)

S tatus – Im plem en ted
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Th e im plem en tatio n o fS IIM S h as allo w ed M in istry staffto create auto m ated rem in ders
fo rm ain ten an ce activities to be perfo rm ed an d create w o rk assign m en ts.Also ,irrigatio n
staffm eettw ice peryear(o n ce atth e begin n in g o fth e irrigatio n seaso n an d o n ce atth e
en d) to o utlin e m ain ten an ce issues, w h at actio n is required, w h o is respo n sible fo r
en surin g th e co m pletio n o fth e task ,an d w h en th e task is to be co m pleted.Fin ally,th e
M in istry h as do cum en ted pro cesses th atstaffare to fo llo w w h en preparin g th e irrigatio n
facilities fo r th e begin n in g th e seaso n , an y gen eral m ain ten an ce th at is required
th ro ugh o utth e seaso n ,an d th e detailed requirem en ts to be fo llo w ed w h en clo sin g th e
facilities fo rth e seaso n .

3.3 Lo n g-T er m M ain ten an ce Plan s N eeded fo r
Ir r igatio n In fr astructure

L o n g-term irrigatio n o bjectives w o uld h elp th e M in istry select th e righ t m ain ten an ce
activities atth e righ t tim e o ver th e life o fth e irrigatio n in frastructure.Th is reduces th e
risk th atirrigatio n in frastructure w ill beco m e un reliable an d w ill h elp k eep future repair
co sts predictable.

Th e M in istry h as drafted a Pro vin cial Irrigatio n S trategy th atw ill be part o fth e 25 Year
Saskatchewan Water Security Plan an d is curren tly w aitin g fo r its appro val. Th e fo ur
m ain go als an d o bjectives o fth is plan are en h an ced return s fro m existin g irrigatio n ,
irrigatio n expan sio n , irrigatio n sustain ability an d lo n g-term gro w th . M an agem en t
in dicated th at th ey h ave begun im plem en tatio n w o rk th at w ill m eet th e irrigatio n
o bjectives w ith in th e S trategy.

Th e M in istry an ticipates appro val o fits lo n g-term m ain ten an ce plan by April 30,2014.

3.4 M ain ten an ce Do cum en ted

D o cum en tin g m ain ten an ce activities allo w s th e M in istry to dem o n strate it is pro perly
m ain tain in g its irrigatio n in frastructure.

W e reco m m en ded th at th e M in istry o f Agriculture set lo n g-term irrigatio n
o bjectives an d use th em to guide m ain ten an ce plan s an d prio rities fo rits irrigatio n
in frastructure.(2011 R epo rt– Vo lum e 2;Public Acco un ts C o m m itteeagreem en tApril 10,2013)

S tatus – Partially Im plem en ted

W e reco m m en ded th at th e M in istry o f Agriculture do cum en t its m ain ten an ce
activities co m pleted o n irrigatio n in frastructure.(2011 R epo rt– Vo lum e 2;Public Acco un ts

C o m m itteeagreem en tApril 10,2013)

S tatus – Im plem en ted
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S in ce th e im plem en tatio n o fS IIM S in O cto ber2013,th e M in istry h as been able to create
w o rk o rders w ith in th e system th at o utlin e m ain ten an ce pro cedures perfo rm ed.Th ese
w o rk o rders o utlin e w h o requested th e m ain ten an ce,h o w lo n g th e m ain ten an ce activity
is expected to tak e, th e pro cedure perfo rm ed, th e reaso n fo r th e pro cedure(s), an d
in dicates w h o is sign in g o ffth atth e m ain ten an ce w as co m pleted.

3.5 Perfo r m an ce M o n ito r in g N eeded

W ritten repo rtin g is essen tial fo r sen io r m an agem en t to m ak e in fo rm ed decisio n s th at
h ave a lo n g-term im pact o n th e co n ditio n o f th e irrigatio n in frastructure. W ritten
in fo rm atio n also pro vides a perm an en t reco rd o fth e h isto ry o fresults o fm ain ten an ce
activities fo r irrigatio n in frastructure. S uch reco rds are im po rtan t w h en experien ced
M in istry staffleaveth e o rgan izatio n .

In 2013,staffpro vided sen io r m an agem en tw ith a repo rt o n th e stan dard m ain ten an ce
activities co n ducted durin g th e o peratin g seaso n . S en io r m an agem en t also received a
repo rto n th e an n ual pum p statio n electrical testin g an d facility in spectio n ,an d a repo rt
prepared by a co n tracto r o n sign ifican t electrical repairs perfo rm ed at th e R iverh urst
Pum p S tatio n .

Th e M in istry im plem en ted S IIM S in O cto ber2013.As th e M in istry co llects m ain ten an ce
in fo rm atio n usin g S IIM S o verfuture o peratin g seaso n s,staffsh o uld be able to prepare
repo rts o n th e results o fits m ain ten an ce activities, irrigatio n service disruptio n s, an d
ch an ges in th e co n ditio n o f irrigatio n in frastructure o ver tim e. O n ce th e lo n g-term
m ain ten an ce plan h as been co m pleted an d do cum en ted w ith in S IIM S , th e M in istry
sh o uld also be able to track th e expected im pact o f n o t co m pletin g o r deferrin g
m ain ten an ce o n irrigatio n in frastructure.

W e reco m m en ded th at th e M in istry o fAgriculture require an d review regular
w ritten repo rts o n th e results o f its m ain ten an ce activities fo r irrigatio n
in frastructurefo rreview by sen io rm an agem en t.(2011 R epo rt– Vo lum e 2;Public Acco un ts

C o m m itteeagreem en tApril 10,2013)

S tatus – Partially Im plem en ted


